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• Housing Inspection Services (HIS) serves as FEMA’s leader in providing high-

quality disaster related damage assessments for survivors under FEMA’s 

Individual and Households Program (IHP).

• HIS works in conjunction with all FEMA Regions, States, Tribes, and 

Territories before, during, and after disasters.

• HIS is responsible for on-site and remote disaster housing damage assessments 

following an Individual Assistance (IA) disaster declaration.

• HIS’s work and guiding principles are based on current laws, policies, 

guidelines and contractual requirements.

• All inspection services management functions originate in the Field Services 

Section of the IHP Branch..

Housing Inspection Services



Remote Inspection Concept

Pandemic IHP Assistance Delivery Concept

• The Recovery Directorate issued an interim policy titled Pandemic 

Remote Inspection Process for Individuals and Households Program 

allowing FEMA to effectively deliver IHP assistance to disaster 

survivors when traditional onsite methods of inspection weren’t 

feasible. This interim policy serves as another method that FEMA 

may use to help simplify the delivery of assistance according to the 

Individual Assistance Program and Policy Guide.

• On March 6, 2020, FEMA IA leadership directed the IHP Branch to 

develop an executable plan for delivering IHP disaster assistance in a 

pandemic environment due to the COVID-19 Public Health 

Emergency (PHE) and future viral pandemic threats.



Remote Inspection Concept

Pandemic IHP Assistance Delivery –Housing Inspections

• FEMA is fully committed to a whole of America response to fight the 

COVID-19 pandemic and protect the health and safety of the 

American people and its workforce. Social distancing and eliminating 

unnecessary contact are key to help slow the virus’ spread and keep 

our most high-risk populations safe.

• Due to the COVID-19 outbreak, FEMA suspended all normal field 

operations on Tuesday March 17, 2020.

• In conjunction with IHP’s Interim Streamlined Inspection Process, 

applicants who self-reported during registration that they received 

minimal damage, and can live in their homes will not automatically be 

scheduled for a home inspection. 



Remote Inspection Concept

Pandemic IHP Assistance Delivery –Housing Inspections

• Remote Assessments have no impact on eligibility for the types of 

Other Needs Assistance available that do not require an inspection.

• This includes childcare, transportation, medical and dental, funeral 

expenses, moving and storage, and Group Flood Insurance Policy 

Assistance.

• The remote inspection policy will remain in effect until rescinded.

• HIS will use experienced in-house and contract assessors to conduct 

remote damage assessments according to applicable program policies 

and guidance.



Typical Inspection Process

Expectations during a Non-Pandemic Inspection

• Under normal non-pandemic conditions, the inspector schedules an 

appointment and requests to walk through the entire home. The Inspector 

views all areas of the home to assess and record disaster caused damage to the 

structure and any personal property including appliances.

• The inspector asks questions about disaster caused damages and expenses to 

include medical, dental, funeral, moving and storage, uniforms, schoolbooks 

and supplies, essential computer, or essential tools required for 

employment/school.

• The inspector will record items rented or purchased in response to the disaster 

i.e. generator, humidifier, dehumidifier, weather radio, carbon monoxide 

detector, etc.

• The FEMA inspector is there to document disaster caused damage and does

not determine whether a survivor is eligible for assistance.  



Remote Inspection Process

Expectations during a Pandemic Inspection

• Under pandemic conditions, the assessor does not travel to the field or conduct 

on-site assessments.

• The assessor will contact the applicant and ask questions about disaster caused 

damages and expenses to include medical, dental, funeral, moving and storage, 

uniforms, schoolbooks and supplies, essential computer, or essential tools 

required for employment/school.

• As always, Assessors will accommodate applicants who have Limited English 

Proficiency and those with other needs for special forms of communications, as 

outlined in the Inspection Guidelines. (Located on the IA Disaster Specific 

Information web page)

• The assessor will also inquire about items rented or purchased in response to 

the disaster i.e. generator, humidifier, dehumidifier, weather radio, carbon 

monoxide detector, etc. 

• The FEMA assessor documents disaster caused damages and does not 

determine whether a survivor is eligible for assistance.  



Remote Inspection Job Aid

• To maintain consistency throughout the Remote Inspection process, HIS 

stakeholders developed and implemented a Remote Inspection Job Aid to assist 

Assessors with making appropriate level of damage determinations based on 

the applicant's verbal claims during the remote inspection interview process.

• The Job Aid was designed to guide an assessor through a series of questions 

allowing them to record any disaster-caused damages to real and personal 

property, as well as conduct additional questioning to determine if the applicant 

has any access or other functional needs.

• The questions asked and data captured in the Job Aid do not contain any 

sensitive or personally identifiable information. All applicant answers are 

cleared after each use and no data is stored or shared.

• The job aid is used in combination with the Automated Construction Estimator 

(ACE) software application historically used by Inspectors in the field to 

capture real and personal property damages.



Excel Remote Inspection Job Aid



Beginning the Remote Inspection

• Assessor contacts the applicant to schedule a day/time to conduct the phone 

assessment, sometimes occurring the same day. Upon making contact, the 

assessor utilizes the Remote Inspection Job Aid and begins with the “Read 

this First Tab” they read a series of declarative statements to confirm the 

applicant's identity, confirm Reg ID#, and explain the remote inspection 

process before moving on.

• Once verified, the inspector reviews the ACE App Info and Home Info 

Tabs then verifies all contact information, residents of home, household 

members, addresses, insurance policies, inspection type, ownership, 

occupancy, etc. and makes necessary additions/deletions where required.

• The job aid will guide the inspector through a series of questions 

allowing them to record any disaster-caused damages to real and personal 

property, as well as conduct additional questioning to determine if the 

applicant has any access or other functional needs.



Remote Inspection Interview



ACE IV App Info Screen



ACE IV Home Info Screen



ACE IV Losses/Expenses Screen



Remote Inspection Interview
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Remote Inspection Job Aid Demo

Overview of Excel Remote Inspection Job Aid

1. Walkthrough of Remote Inspection Job Aid.



Levels of Damage

• Damage Level selections are based on applicant responses, confirming 

their type of home, foundation, and cause of damage.

• Home Repair damage levels have been developed taking into 

consideration the home type, foundation type, cause of damage and 

existing Real Property line items that are usually recorded from historical 

events.

• Damage level prices are derived from millions of inspections conducted 

throughout the Nation. Actual awards amounts are based on pricing for 

the existing line item quantities associated with each damage level and 

cause of damage.

• This manner provides for the delivery of equitable Real Property awards 

in conjunction with R.S. Means pricing, adjusted annually by the 

Consumer Price Index, and geographical locations at a county level.



ACE IV Build Home Screen



ACE IV Personal Property



ACE IV Wrap Up Screen



Remote Inspection Interview



Conclusion

HIS’s mission is to support, facilitate, and coordinate IHP delivery, 

information sharing and problem solving, in collaboration with the IA 

division, FCO Cadre, State, Tribal, Local governments, volunteer and 

other federal agency partners, to ensure excellent customer service and 

efficient delivery of survivor services and assistance.

We work in close partnership with other FEMA divisions and 

stakeholders, and stand ready to respond to our nation’s disaster 

recovery efforts.



If you have any questions please feel free to reach out to:

Inspection Services: FEMA-ISCContact@fema.dhs.gov 

I. S. Task Monitors: FEMA-VA-NPSC-Task-Monitors@fema.dhs.gov

IHP Program/Policy: FEMA-IHPHelpdesk@fema.dhs.gov

mailto:fema-isccontact@fema.dhs.gov?subject=HIS%20Overview%20Presentation%20Comment/Questions
mailto:FEMA-VA-NPSC-Task-Monitors@fema.dhs.gov
mailto:FEMA-IHPHelpdesk@fema.dhs.gov

