
Guardianship Program

Volunteer and Outreach Coordinator:

Alexandrea Rodriguez 

Court Monitors:  Susana El Habibi, 

Thomas Soto, Dineen Croft, Gloria Reyna 

and Claudine Nikuze



Guardianship of the Person

What is Guardianship?

A legal process that is designed to protect vulnerable persons from neglect, 
abuse, and exploitation

Who do we serve?

Individuals 18 and older who have been deemed incapacitated by a physician and 
is not able to make important decisions or handle their personal affairs

Why guardianship?

To protect them from abuse or exploitation



Powers and Duties of the Guardian

 What are the powers 

and duties of a 

guardian?

 Rights of wards



Court Monitor Program 



Confidentiality

 Catholic Charities Guardianship Program shall maintain 

a confidential file on each client and protect the 

contents from unauthorized personnel. 40 TAC 84.1 (d) 

 No client information will be disclosed in a form that 

identifies the person without the client’s consent, 

unless required by court order or for program 
monitoring by authorized personnel.



Duties of a Court Monitor 

 Investigates the ward's well-being

 Monitors guardian's involvement in ward's life

 Completes assessment of ward's home environment

 Documents ward's daily activities/hobbies

 Completes court report to Probate Court Judges

 Submits timesheet/mileage forms



Commonly Visited Homes

 Group Homes

 Private Homes

 Foster Homes



Nursing and Assisted living Homes

*Nursing Homes- Clients who are not able to live independently and 

require nursing and residential care

*Assisted Living- Client is fairly independent and can get through the day 

by themselves. 

*No need to ask for income



MAKING CALLS

• Hello, my name is ________________, I am a 

court monitor with Bexar County and it is time 

for _________ yearly court monitor visit. We are 

currently only conducting virtual visits. 

• Hello, this is ________ with Catholic Charities. 

I’m a court monitor that has been appointed by 

Bexar County to visit with __________, and I was 

calling to schedule his/her yearly court visit. We 

are only allowed to conduct virtual visitations at 

this time due to COVID. Are you familiar with any 

of the following platforms, Whats app, Facetime, 

Zoom or Duo?
If the guardian does not have a platform ask if there is a 

loved one in the home or someone whom can visit with them 

to help conduct the visit. 



Conducting a Visit

 Scheduling appointments is required except for nursing homes

 Verify address

 Review the exterior of the home and check for hazards

 Pay attention to your surroundings

 Meet with guardian or provider and the ward

 Ward must be present during visit

 Communicate with the ward

 Ask questions using the report as a guideline



Tour of Interior

 Smoke Alarms

 Ward’s bedroom and bathroom

 Living space

 Kitchen, pantry, refrigerator



What to look for



















COURT MONITOR REPORT



• Highlighted Sections are the only pieces of information 
you will leave with today!!!

• Cause No: Odd Number = 1 Even Number = 2

WARDS NAME



• Court Monitor: Yours and Partner’s Name



• What is the Diagnosis of the ward?

• Ask if Ward has any other medical history 



• Where does the Ward live?

• If group home/nursing home fill in name of the 

organization in blank space

• Date of Admission:
• If Private home: How long have they lived in that 

home?

• Most wards receive SSI

• Not needed for Nursing Home visits



If ward does not live with Guardian and staff cannot 

provide a time for the most recent visit: Call the 

guardian.





• Describe Home & Bedroom: 

• Do they have pictures on their walls? Is it personalized? 



• This section does not pertain to Nursing Homes

• When checking for food:

• Ask the Ward to show you the fridge and what 
types of snacks they like? (Helpful Tip) 



• This section does not pertain to Nursing Homes

• When checking for food:

• Ask the Ward to show you the fridge and what types of 
snacks they like? (Helpful Tip) 



• Helpful Advice:

• Always ask your questions to the Ward, if they are 

unable to answer they will let you know and Guardian 

will help. 



• First and Last name of whoever you spoke with.

• Ask for title if not relative or guardian.



• Additional Comments: Personalize the visit for the Judge.

What did you and the ward talk about?

What were they most excited to show you?



• This section does not pertain to Nursing Homes 

This will not be signed until you meet with Catholic 

Charities to turn in report. 



Key Reminders

 Blue ink only!!!

 Sign reports when you meet with us

 Do not leave anything blank

 Date of Admission

 Do not need income for assisted living or nursing homes

 Ward must be present

 Assign roles



Annual report packet















Positive feedback

“Meeting new people”

“The wards were so friendly”

“Spending time with the families”

“Some have very touching stories”

“It was rewarding”

“Be yourself, smile, and respectful”

“Enjoy it, take in new aspect of community health”

“Don’t schedule visits during clinical days”

“Be flexible”





Thank You!

Catholic Charities

Guardianship Program

110 Bandera Rd. 78228

Telephone: (210) 455-6105

Volunteer and Outreach Coordinator: Dre Rodriguez

Court Monitors: Susanna, Dineen, Gloria, Thomas, and Claudine 


